A SKETCH OF AMERICAN BICYCLING AND ITS FOUNDER.

BY CHARLES E. PRATT.

MERICAN
bicycling
dates from 1865
when Pierre
Lallement Con
structed, at An-
sonia, Conn.,
the first road-
worthy bicy-
cle* and rode
™~ from that town
S to New Haven;
\ yet prior to the
ear 1878 it can
i])ardly be said
to have had a
foundation.
Lallement, in-
capable in ev-
e?l way himself
of promoting
the use of his
machine here;
went back to Paris and interested there
some makers of similar carriages, who im-
proved and developed the manufacture
and use of the machine for France. The
French passed it on to the English. A
Frenchman rode a bicycle on the stage,
doing with it feats ofy skill that excited
the wonder of spectators. The Hanlon
brothers saw it, and they obtained and
themselves improved and helped to per-
fect bicycles, and used them on the
boards of the principal theatres of the
United States.

Other Americans contributed to the de-
velopment of the machine, both on and off
the stage, but principally in exhibition
halls. l§inks sprang up more multitudi-
nous than the roller-skating rinks subse-
quently became. The carriage makers,
seizing upon the new fad, turned out hun-
dreds and thousands of machines, vying
with each other to make the cheapest
rather than the best for their purposes.
Inventors went over almost the whole
ground, and left their traces on every line
of improvement which has been developed
since. Large wheels and small wheels,
cranks and chains and levers and clutches,

. *An account of this most interesting machine and of the
inventor’s, use of it was written me after exhaustive
examination of all sources of information, and published
with illustrations in Ouring, October, 1883.

wood and iron and steel, tube and rubber
and spring, two wheels and three wheels
and four wheels, all the sensible and all
the absurd theories and guesses were aired,
and the Patent Office was almost clogged.
In 1870 the collapse came, and after July
of that year, except in the city of De-
troit, you could hardly find a velocipede
in use or on exhibition, except in a junk

sho

190 be sure, after that there was Col.
H. de Clermont riding in San Francisco.
There was a gentleman in Montreal, I be-
lieve, whose name escapes my memory,
as does the name of another gentleman
living in Philadelphia, who also had
learned the art abroad and brought back
with him the instrument. W. M. Wright,
of New York, also had his bicycle, learned
and brought with him from Paris.

In the spring of 1876 John Keen, long
so prominently before the public as an
English racing bicycler, brought his bi-
cycle to New York, At the Centennial
gxhibition in Philadelphia, the same year,
there were some bicycles exhibited. After
that Timms % Lawford, of Baltimore, be-
came the first importers in point of time
in the revival of bicycling. }}hey import-
ed among others a machine for Alfred D.
Chandler, of Boston, who rode it quite
constantly in that city; and to that city
Mr. J. G. Dalton brought other of the
machines of Timms & Lawford. His
stock became the nucleus of the later
stock of Cunningham, Heath & Co., of
Boston, Mass., who, in the fall of 1877,
began to take orders for foreign machines,
and finally established an importing house,
which (and its successors) continued for
several years.

In the summer of 1877 Mr. John Har-
rington, known in America not only for
his very agreeable cradle spring for bicy-
cles, but ?ﬁso for his delightful steel-tube
chimes, gave the finishing impulse to the
conversion of Col. Albert A. Pope, who
had had a bicycle made for him and
learned to ride it on the back ways and

uiet streets of Newton, near Boston.

olonel Pope also ordered machines from
abroad, made his company—the Pope
Manufacturing Company—an importin
house for bicycles, visited the principa
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centres of bicycling in England, and in

the spring of 1878 entered upon the man-
ufacture in America of the best type of

modern bicycle. The foundation of mod-
ern American bicycling dates from the
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history of bicycling as an art or as a sport,
or o?lthe literature of bicycling; I merely
offer a sketch of the foundation and the
founder of American bicycling. I do not
pretend to write this sketch trom an en-

COL. ALBERT A. POPE.

spring of 1878, or, if its devotees like to
make the most of beginnings, from the
summer of 1877, when Colonel Pope and
John Harrington made and rode the first
American bicycle of the second or re-
nascent period.

Now 1 do not propose here to write the

tirely impartial standpoint, but from an
appreciative standpoint. Wheelmen, like
a.ﬁ others, look for a personal apprecia-
tion; I would show them that they can
well find this in bicycling, and that when
they find it it will be Colonel Pope.
There were several noticeable differ-
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ences between the conditions of the revi-
val of bicycling in 1877 and those of the
first introduction of bicycling. In 1867
and 1868 there was, to be sure, the re-
membrance of the célerifére or two-
wheeled low machine with seat and steer-
ing handles, but no pedals, the driving
being either by thrust of the toes on the
ground or by gravity on a downward
slope. Charles Sumner was the most
rominent American who in his youth-
ul days used this earlier machine as an
aid to his trips between Boston and Cam-
bridge. However, that was but a pleas-
ant and grotesque memory. The reap-
}S)earance of the Velocipede in the United
tates in 1867 was in its new capacity as
an exhibition machine for the hall, the
rink and the theatrical stage. It was there
that its capacities first obtained recog-
nition. Its promises were all taken at
a_premium. he trade had had no disci-
R}ine; the public had had no experience.
anagers of patents collected $20 to $27
royalty where they could. Carriage mak-
ers made the machines, paying royalties
when they had to, avoiding them when
they could, making the machines as cheap
as possible and selling them as dear as
Eossible. Human power was not weighed
y ounces nor thousandths of an inch
considered in constructing the mechanism
for its use.
Now in the fall, 1877, there were about
a dozen gentlemen riding bicycles, and
there was a modification in the exhibition
phase of the matter. The few gentlemen
who rode the machine had much im-
f)roved instruments, more finely made,
ighter in weight, better proportioned and
adapted for use, and they used them as a
vehicle upon the roads. They made a
good impression upon the public, or that
portion of the public which could see

OUTING FOR JULY.

them; but “the conies are a feeble folk,”
and so were the bicyclers then.

The great public that had command of
the streets and roads and drove horses,
and made the city ordinances and the
police regulations and even the State
statutes, and had most influence with the
magistrates, not only did not use bicycles
but did not favor them. If they did not
take them for toys and playthings, and
look contemptuously upon tﬁe men who

ut on again the short breeches of boy-

ﬁood and disported themselves upon these
acrobatic contrivances, they did at least
have a lively sense of the failure and
disaster and uselessness of the velocipede.
In 1878 this public hardly knew what to
do with the bicycle except to suppress it.
Horses were sometimes frightened, and
people oftener. The Boston police de-
partment began to intercept them and
warn them off the streets under an old
order made years before. Adverse ordi-
nances were revived against them in
Newport, New York, Brooklyn, Prince-
ton, Hartford, almost everngere indeed
where in 1878 or 1879 the bicycle made
its appearance. But those who rode
were now of such character and standing
that their example made a comparatively
good impression on the community, and
they were able to defend their chosen
recreation to good effect in the public
press.

Now came the opportunity of the pat-
ent agent, and the owners of American
patents pulled out their dusty parchments
and promptly made their claims for roy-
alties, amounting by the beginning of
1879 to about $27.50 in the aggregate on
each machine. The first suit by them
after this revival was brought against
Cunningham, Heath & Co., and the first
license after the revival was taken by the
Pope Manufacturing Company.

he first club after the revival was the
Boston Bicycle Club, formed in Boston in
February, 1878.*

The first bicycling paper after the re-
vival, if that might be called so which
was really the irregularly-issued trade
journal of Cunningham, {—Ieath & Co,,
was the American Bicycling Journal, the
first number of which bears date in De-
cember, 1877. The first real bicycling
journal was the Bicycling World, founded
in October, 1879, the first number of
which bore date November 15, 1879. The
founders of this paper, which has proved

*See a sketch of this club in Ouring, Vol. I, p. 4or.
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to be a hardy and surviving one, were
Mr. E. C. Hodges financially and C. E.
Pratt, Esq., editorially, neither of whom
was in any way connected with the trade.
The latter was author also of the first
book after the revival, “The American
Bicycler,” published by Houghton, Mif-
flin & Co. in May, 1879.

It may thus be seen that 1877 was day-
break, and 1878 was morning twilight,
and 1879 was sunrise for the reviva% of
bicycling.

FFO particularize for our readers: in the
first period there were the beginnings in
exhibitions and on the road; there were
achievements, there were patents, im-
provements, trade royalties, litigation, con-
tests, records, clubs, journals, books; but
there was no founder f‘(])r the industry or the
recreation, consequently neither gained a
stable foundation, and both, when the
floods came and the winds blew, fell.

In the second period there was no pub-
lic welcome, as there had been in the
first; the memory of failure and disaster
was still alive, the prejudice against a
thing which had proved a failure. This
public welcome was the thing that the
new period lacked which the old period
had. But the new period had the thing
that the first had not; it had a founder.
Colonel Pope organized the Pope Manu-
facturing Company, and his company not
only founded the business, but substan-
tially founded the recreation. Not all that
he did in the way of founding it can be
definitely narratedy in an article like this;
but let ‘us look at some of the things.
And when I speak of Colonel Pope or
of the Pope Manufacturing Company it
means substantially the same thing. he
first thing they did was to take their bear-
ings as to the proper construction and the
practicable uses of the machines and es-
tablish the importing business. The sec-
ond was to examine and find a practicable
way dealing with the patent question.

At first they took license under old

atents they could not buy, and then they
gought the patents they could. The next
thing they did was to promote the public
goo Willytoward the bicycle, by securin

that those with practiced tongues an

pens should champion it to the public,
and by steady, watchful and strong re-
sistance to public opposition, wherever
it showed itself, in park board or police
department, or court or legislature.

Colonel Pope was the first to secure
considerate and responsible legal opinion
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upon the rights of wheelmen in the roads
and the parks of the States of this coun-
try and to make it available; and his com-
pany has seen to it from the spring of
1878, when it procured counsel to appear
before a committee of the Boston City
Government, until the present, to pay ex-
penses, to sufppg counsel, to furnish evi-
dence, to defend the cause of the wheel-
man in the civil and criminal courts, be-
fore county boards and city boards and
before State legislatures. When it was
a question of entire exclusion from Cen-
tral Park, in New York, under the prom-
ises and assurances of protection of
Colonel Pope three New X;)ork wheelmen
rode into Central Park, and were arrested
and imprisoned and released upon petition
for a writ of habeas corpus, these incidents
furnishing the beginning of a litigation
which cost the Pope Manufacturing Com-
pany nearly eight thousand dollars, and
which ended, as things sometimes will, by
a sort of perversity of circumstances, in a
technical defeat in the court and a sub-
stantial victory in the park.

At the same time they promoted the
literature of the subject by importing and
distributing gratuitously foreign publica-
tions and %)y securing the publication of
American contributions. Old wheelmen
will recollect that they bought part of the
1878 and 1879 editions 0% the English
“Indis ensab(e Bicyclists’ Handbook,”
boundp them and distributed them gratis;
they bought and
paid for a thou-

sand copies of the 3’ _.'.'_."ﬁi_'
first edition of the ‘1‘ _
American  Bicy- g

cler; they found
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writers like J. T. Trowbridge, and Mark
Twain, and Will Carleton, and induced
them to write on the subject; they favored
every worthy publication relating to
bicycling, and Eelped by patronage the
Bicycling World and tﬁe W/Jee/,g they
founded and promoted, to the extent of
about sixty t}llgousand dollars, the mag-
azine started under the name of the
Wheelman, and flourishing now under the
title on the cover of this magazine. So
much for some instances of their en-
couragement of the literature of cycling.
I might refer to rewards offered 1n the
way of prizes for articles by clergymen
and articles by physicians. Iymight also
give a list oty tﬁe publications actually
printed for and circulated by the com-
pany itself.

heir contribution to the fine art side
of bicycling representation is also not
small, not only in the patronage afford-
ed them by tﬁeir own publications, but
by having always employed in their ad-
vertising designs and illustrations artists
like Ipsen and Copeland and Reed and
Yendell. Deserving of special mention
is an oil painting conceived in the true
spirit of art and of wheelmanship by
I—}[)enr Sandham and executed with his
well-known effectiveness, a large canvas
that will be of value in years to come.
Another piece of their art work which
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will probably endure is the Columbia
bicycle prize cup, which was at once the
most original, artistic, unique and the
costliest of athletic prizes offered in this
last quarter century. The artist, Ipsen,
was given full freedom and rendered with
great spirit the old hunting horn of his
candinavian ancestry, and the execution
in, repoussé silver work was such as to
delight connoisseurs.”

All remember the journey of Thomas
Stevens around the world on a bicycle,
accomplished for Outing by the pluck
and perseverance of that born exp{)orer,
and so interestingly told in Volumes VII.-
XII. This famous journey would proba-
bly never have been accomplished had not
Outing been backed by the encourage-
ment and pecuniary aid of Colonel Pope,
but not everybody knows so well how
many other excursions and accomplish-
ments, from the “Wheel Around the
Hub” in 1879, to the clergymen’s tour
in 1885 and later, had been substantially
aided by the same far-seeing company.

The recent establishment by Igjo%nel
Pope’s donation of an option in highway
engineering at the Massachusetts Institute
of gTechno ogy is but the latest incident in
a course of efforts to awaken the pub-
lic intelligence and stimulate the public
volition on the subject of improved car-
riage higfrlhways, a reform that Colonel
Pope, while aiding to the extent of his
ability with tongue and pen and generous
contribution, has believed to promise as
much of value to this country in the future
as the improvements in the steel-railed
highways for railway carriages have ac-
complis{led in this last generation.

Now, these are but instances used to
illustrate the influence and efforts, and the
directions of those efforts, of the Pope
Manufacturing Company in founding up-
on a substantial and enduring basis the
industry and the pastime of bicycling in
America. What they did of more value,
because without it all the others were of
no avail, was this: They established a
§ood, substantial, merchant-like, responsi-
le business house devoted to that indus-
try, made it respectable and respected
among the business concerns of the coun-
tr{l, and gained for the industry a credit
which could not have been gained in any
other way.

The Pope Manufacturing Company is
not only the oldest, but it is the only sur-
viving gicycle concern, whether importing

*See for illustration OuTting, Vol. III., p. 82.
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or manufacturing, of the first dozen and
of the first five years. Besides establish-
ing and keeping a good sound business it-
self, it projected and established a net-
work ofP “agencies,” or centres of distri-
bution, information, influence and pro-
tection in all the principal cities and
towns of the United States, a system still
in vogue, and which of those controlled
by the Pope Manufacturing Company
now numbers about six hundred. It de-
serves to be clearly remembered that
Colonel Pope not only began the manu-
facture first, but that he <§d four things,
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rate of royalty and licensed other parties
as fast as they could be found to make a
substantial addition to the business of bi-
cycle construction and distribution; and
he so made use of the patent system in
vogue as to make it contribute to the
building up of the bicycling industry, not
only in the hands of his own concern, but
of all of those who came helpfully into it.

Third, he projected and established the
system of dependent dealers, or agencies,
which has been followed, not only by his
own concern, but by other concerns in
the business. These agencies have been

THE DRAISINE IN ENGLAND. (Reproduced from Outing, Vol. IIL, p. 6.)

for either one of which he might have de-
served the title of founder of the industry
and the art both.

First, he furnished all the capital and
credit required for the business (afterward
allowing his associates to share in the in-
crement) when no other good business
man or company would contribute either
capital or credit for it.

Second, he gathered up the patents that
were in existence relating to bicycle con-
struction into substantially one holding,
and, instead of using them as a monopo-
list would, fixed a reasonable, equitable

like the downward rooting branches of
the banyan tree, forming so many trees
themselves, but still a part of the original
growth, and secure OF their life because
of the sap from the parent stem. Again,
he established and has maintained for a
dozen years, and has enabled the others
in the business to maintain, a uniform
price list and a uniform rate or schedule
of discounts to dealers. That is to say
the price of a Columbia bicycle was the
same in Calais, Me., that it was in Den
ver, Col; it could be had of the local
agents at exactly the price, nothing less
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and nothing more; it could be had from
the home warerooms by the private pur-
chaser at precisely that price and the
purchaser could pay the freight in addi-
tion; the agent in Buffalo had the same
schedule of discounts as the agent in New
Orleans.

Now, this may not seem to be of very
great interest to the great multitude of
riders of bicycles, but it has this interest—
that it caused the various machines to
hold their value when they had become
the property of the riders, and prevented
the Eusiness from being cut up and col-
lapsing. Not only was the old prejudice
outlived and fought down, but a new feel-
ing of confidence and faith in the art of
bicycling was brought about, and a new
trust and confidence in the business se-
cured; and the business had practically
been conducted for nearly a dozen years
before a failure occurred that was suffi-
cient to even jar the trade or to cut the
prices to any appreciable extent. The
job-lot era, if coming at all, as it must
undoubtedly come some time, has so far
been indicated by exceedingly mild symp-
toms manifested in 1890.

I have not meant to intimate in this
article that Colonel Pope invented the
bicycle himself or that he made one him-
self; nor do I intend to disparage in the
least the many who, whether inventors, or
writers, or racing men, or business men, or
artists, or club or league officers, have con-
tributed so much to make the great sym-
posium of bicycling what it is. What 1
mean to say is that, as Robert Fulton, who
never invented a steamboat and never
made one, was the founder of practical
steamboating—because by his faith, and
knowledge, and persistence, and pluck,
and enthusiasm, and strength of character,
he was enabled to carry large experiments
to a successful end, to enlist and remu-
nerate capital, and finally to interest the
Government of the United States, and
cause the art of steam navigation to be
firmly established—just in a parallel man-
ner é,olonel Pope and his company became
founder of the bicycle industry, and by
patronage and support, and rgy found-
ing and sustaining the conditions upon
which it depended, became founder of
the art.

In 1878 there were two other importers
and two other makers in a small way. In
1890 there were twenty importers, and fifty
or sixty makers of bicycles in the United
States. Of course some of these have
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achieved wide repute and great commer-
cial success, but tlfe concern which Colonel
Pope has built up out-tops them all; in-
deed it is the largest in the world and does
the largest volume of business of any bi-
cycling establishment in the world.

Time was when nearly every wheelman
in the United States knew Colonel Pope
personally, and met him on wheel on ex-
cursions and at the L. A. W. meets.
Now, when they are so many and their
opportunities comparatively fewer for
seeing and knowing him personally, it
may be interesting to them to have from
the pen of one who knows him well a
little personal description.

At the present time Col. Albert A. Pope
is a man physically above the average in
height, weight and strength. He is alert
in movement and resolute and definite in
action. He is of middle age, his hair and
beard being flecked with gray. His com-
plexion is clear and tinged always with
the pink of good blood and fresh life.
His restless and mysterious brown eyes,
in which the boundary between pupil and
iris i1s seldom observable, look out from
under prominent brows. His lips are full
and his teeth perfect, and his voice is
deep, strong, modulated and vibrant:
He impresses one as being full of life and
hope and resolution, made for a master,
but benevolent and sympathetic as well as
stern and unflinching.

He is as much above the average man
mentally as he is physically. I%e has
quick perception, good memory, vivid im-
agination, logical and rapid mental move-
ment toward conclusions and a judgment of
men and things that sometimes appears to
%) by leaps instead of steps, it is so swift.

decision, precision, promptness he has in
himself as well as in his business. He
has great tenacitg of purpose, the patience
to wait and the boldness to seize. Ipshould
say his mental appetites are as strong as
his physical, anclp are equally in harness.
He 1s besides a good fisherman of good
stories, and is a good fisherman in im-
proving the stories that he tells. He has
much of that personal vanity on which,
as Alexander Smith has said, “a man re-
ceives the shocks of life,” and which “is
not only instrumental in keeping 2 man
alive and in heart, but, in its lighter mani-
festations, is a great sweetener of social
existence.” But there are few men hav-
ing ability and wealth and position of
power as he has so ready to take the ad-
vice of others, to suspend or withdraw an
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opinion, to accept a suggestion, or to ac-
knowledge an error.

Colonel Pope was born for a career, has
the long look ahead and the tenacity of

urpose for more than he has attained; and
Ee is yet to be reckoned with. Although
still well under fifty and when he took in
hand the bicycle industrly was thirteen
years younger, he had already had two
careers before. His mercantile career
was begun in boyhood, so to speak, when,
owing to the reverses of fortune which
his father had to endure, the young Albert
learned to find his own spending money
and contribute to that of the family, not
by being set to tasks which others found
for him, but by finding his own pursuits
and drawing money for service rendered.
He offered his services driving horses for
the neighboring farmers when, still too
small to keep pace and too light to bur-
den them, he rode on their backs. So he
solicited and obtained contracts for vege-
tables to be delivered at the houses of
the neighbors and then purchased his
vegetables and filled the contracts at a
Eroﬁt—always at a profit; for, from boy-

ood on, one of his principles in business
has been to do things for a profit. With
a parallel principle, give value received
to the purchaser.

The career so begun in boyhood had,
prior to 1877, in some twenty years of
mercantile life been that of a successful
merchant, so that he had a considerable
capital to bring to the bicycle business, a
capital and credit larger than anyone else
was willing to stake, which proved suffi-
cient and which was all there was fur-
nished for the beginning of the Pope
Manufacturing Company’s present large
business. He is apt to say with an inter-
esting satisfaction, “I furnished all the
capital myself and I staked all the capital
I had. gther business men laughed at
me then and preferred other enterprises
which have proved less successful. I
have my smile now.”

The other career was that of the suc-
cessful soldier. The beginning of his
career as a soldier illustrates so well the
character of the man that it is worth giv-
ing a little attention. When the war
broke out he was working on Milk street,
in Boston, for the munificent income of $5
aweek. Such time as he could snatch from
business he devoted to studying army tac-
tics and army regulations. He had a
musket in the store, and when business
was slack, or his employers would per-
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mit, he used to drill the clerks, and even
the partners and some of the neighbors
who came in. He carried the tactics in
his pocket and read them as he went back
and forth in the cars. He joined the Sal-
ignac’s Zouaves as a private, and drilled
with them as often as he had opportunitlzr.
He also joined the HomeGuards, in Brook-
line, of which a year later he became the
captain. At the same time he joined an
artillery company, and drilled with them
as often as he could.

When he did join the army in the
Thirty-fifth Massachusetts Regiment as
second lieutenant in 1862 it was with a
preparation, and with habits, and with a
purpose and resolution which made him
certain of promotion, and which in most
other regiments would probably have per-
mitted him to advance to a higher rank
than he did attain on account of his brav-
ery and distinguished services during the
four years of the war. His title of colonel,
like his every other possession, was earned.

There are many things relating to his
delightful family life and generous private
and personal helps to others, his artistic
tastes and special generosities, his per-
sonal sacrifices and economies for the
sake of larger satisfactions, which cannot
be written here; but it may be said there
is no man whose public and private life
bear better lessons than Colonel Pope’s.

This was illustrated the other Sunday,
when one of the prominent clergymen in
his old home town of Brookline, between
his later residence city of Newton and his
%resent Boston home, right where Colonel

ope was best known, referred to him as
an example worthy of imitation by the
young men whom he was trying to reach;
as one whom some of his hearers had seen
rise to positions of honor and trust, and
who had preserved unimpaired the integ-
rity of his character and the respect of
the world.

Wheelmen looking for the founder of
American cycling should be proud to find
it in such a man, the personal hero or
principal figure about which the others are
easily grouped, and they will find that his
company—beginning so small and grow-
ing ‘so large, and with such vitality in
every part and such unvarying success
and accomplishment—has been and is to
be the backbone of an industry that now
numbers among its supporters the Reads,
Overmans, Lovells, Bidwell, Gormully &
Jeftery, Lozier and a score of others
equally familiar to the bicycling world.



	LA84 Foundation Home Page��������������������������������
	LA84 Foundation Search Page����������������������������������
	Outing Volume XVIII Issue 4 July 1891��������������������������������������������
	The Race of the Cycles.  (A. Phantasy��������������������������������������������
	Beyond the Metropolis of the Mountains.����������������������������������������������
	Rowing as a Recreation for Women.����������������������������������������
	The Lady in Rouge.�������������������������
	Boating Life on the Upper Thames.����������������������������������������
	A Chapter in Lacrosse.�����������������������������
	Katy-Did.����������������
	Scientific Tennis Strokes.  II.- The First Return.���������������������������������������������������������
	With Rod and Line through Ireland.�����������������������������������������
	Fishing along the Pecos������������������������������
	Child of the Sea.������������������������
	Photographing Foliage.�����������������������������
	The Massachusetts Volunteer Militia. Part II.����������������������������������������������������
	My Chilluns Pictyah. An Episode of Amateur Photography.��������������������������������������������������������������
	Harrys Career at Yale.  Chapter IV.������������������������������������������
	Hurdling.����������������
	American Polo.���������������������
	The Detroit Wheelmen.����������������������������
	The Wheel.�����������������
	A Sketch of American Bicycling and its Founder.������������������������������������������������������
	Wit and Wisdom.����������������������

